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INTRODUCTION 

 

This policy has been developed to ensure that all adults in Kobi Nazrul Primary School are working 

together to safeguard and promote the welfare of children and young people. It describes the 

management systems and arrangements in place to create and maintain a safe learning 

environment for all our children, young people and staff. The policy identifies actions that should be 

taken to redress any concerns about child safety and welfare including protecting pupils and staff 

from extremist views.  

All opinions or behaviours which are contrary to the values and the ethos of the school will be 

vigorously challenged. 

 

The Headteacher or, in their absence, the authorised member of the Senior Leadership Team, has 

the ultimate responsibility for safeguarding and promoting the welfare of children and young 

people. Safeguarding and promoting the welfare of children and young people goes beyond 

implementing basic child protection procedures. It is an integral part of all activities, functions, 

culture and ethos of Kobi Nazrul Primary School. This policy complements and supports other 

relevant school and policies. 

 

For the safeguarding procedures to work, it relies on the commitment and expertise of every adult 

within school to be able to recognise or report concerns. Therefore, we aim to have a school where: 

 

• There is a belief that ‘it could happen here’. 

• There are clear procedures for reporting concerns. 

• There is a commitment to take action in relation to concerns raised. 

• There is a set of standards for professional conduct. 

• Child protection is part of induction training. 

• There is an ongoing culture of vigilance. 

 

The school aims to develop an ethos in which children feel secure, their viewpoints are valued and 

they are encouraged to talk and listen. 

 

 

 

SAFEGUARDING LEADS - ROLES AND RESPONSIBILITIES 

 

There are two aspects to safeguarding the welfare of pupils: 

1. To take all reasonable measures to minimise the risk of harm  

2. To take appropriate actions to address concerns about the welfare of a pupil or children.  

 

Safeguarding is the responsibility of all staff, adults and volunteers working in Kobi Nazrul Primary 

School. All staff are expected to know how to recognise the signs of abuse, who to report concerns 

to and where to access the school’s child protection policy and procedures.  Only the Police, the 

NSPCC and Children’s Social Care can carry out child protection investigations. 

 



 

 

 

 

 

The Headteacher is also the PREVENT lead. 

 

The Headteacher is the Designated Child Protection Person (DCPP). The Deputy Headteacher and the 

Assistant Headteacher (Inclusion Leader) are Deputy Designated Child Protection Persons for the 

school. The DCCP/DDCPP liaise with Social Care, represent the school in multi-agency work, take 

responsibility for child protection records and ensure staff have regular child protection training. 

Child protection records are kept confidential, secure and separate to pupils’ academic records. The 

school maintains a safeguarding list of vulnerable pupils which is updated regularly.  Included on this 

list are pupils in contact with social care for assessment, subject to either child protection or child in 

need plans or who have been referred to the child protection advice line. Also included on this list 

are pupils in public care (CLA), privately fostered pupils or pupils regarded as young carers.  

Information and updates from the safeguarding list is passed on to the leadership team fortnightly 

and disseminated to staff on a strictly need-to-know basis. 

 

The Headteacher of Kobi Nazrul Primary School will ensure that: 

 

• The policies and procedures adopted by the IEB to safeguard and promote the welfare of pupils 

are fully implemented and followed by all staff including volunteers. 

• Safer recruitment and selection of staff and volunteers is practised. 

• Designated Senior Members of staff for child protection are identified and receive appropriate 

on-going training. This responsibility is shared amongst the SLT to create opportunities for 

support as required. 

ROLE POSTHOLDER CONTACT DETAILS TRAINING 

Headteacher  

(Lead Designated Person 

for Child Protection) 

Belinda King 
020 73753626 or 

Belinda.king@kobinazrul.towerhamlets.sch.uk 

• Safer recruitment training 

(June 2015)  

• Prevent training (March 2015)  

• Staff Safeguarding training 

(January 2014)  

• Governor safeguarding training 

(November 2014)  

• Working with Bangladeshi 

Families (June 2013)  

Deputy Head  

(Deputy Designated Person 

for Child Protection) 

Cath Burns 
020 73753626 or 

catherine.burns@kobinazrul.towerhamlets.sch.uk 

  • Safer recruitment training 

(June 2015)  

• Designated person training 

(Sept. 2015) 

• PREVENT training, March 2015.  

Inclusion Leader 

(Deputy Designated Person 

for Child Protection) 

Jamie Hallums 
020 73753626 or 

Jamie.hallums@kobinazrul.towerhamlets.sch.uk 

• Safer recruitment training 2010  

(booked on to the Safer 

Recruitment training in Dec. 2016) 

• E CAF training Nov 2015 

• Designated Person (advanced) 

training booked for Autumn 2016 

•PREVENT training, March 2015.   

Chair of the IEB Kevan Collins 
020 73753626 or 

admin@kobinazrul.towerhamlets.sch.uk 

 

 

Safeguarding Link 

Governor 
Kate O’Neill 

020 73753626 or 

admin@kobinazrul.towerhamlets.sch.uk 

 

 



 

• Sufficient time and resources are made available to enable the designated member of staff to 

discharge their responsibilities, including attending inter-agency meetings, contributing to the 

assessment of children and young people, supporting colleagues and delivering training as 

appropriate. 

• All staff and volunteers receive appropriate training which is regularly updated. 

• All temporary staff and volunteers are made aware of the school’s safeguarding policy and 

arrangements. 

• All staff and volunteers feel safe about raising concerns about poor or unsafe practice in regard 

to the safeguarding and welfare of the children and young people and such concerns will be 

addressed sensitively and effectively. 

• Parents/carers are aware of and have an understanding of the school’s responsibilities to 

promote the safety and welfare of its pupils by making its obligations clear in the school/setting 

prospectus. 

• The Safeguarding policy is available on the school’s web-site. 

• The school is pro-active and co-operates with appropriate agencies and risk based approaches to 

ensure young people are safeguarded against any potential grooming activities which may 

attempt to draw them into harmful activities 

• Any referrals are actively followed up and that the procedures for escalating a concern are 

followed if and when the Designated Persons feel it necessary, in consultation with each other. 

 

The IEB of the school will ensure that: 

 

• A member of the IEB is identified as the designated governor for Safeguarding and receives 

appropriate training. The identified governor will provide the IEB with appropriate information 

about safeguarding and will liaise with the designated member of staff. The identified governor 

will establish the level of understanding of safeguarding duties for Governors and the 

Headteacher to inform future necessary actions. 

• Senior members of the school’s leadership team are designated to take lead responsibility for 

safeguarding within the school. 

• The school’s safeguarding policy is regularly reviewed and updated and the school complies with 

local safeguarding procedures. 

• The school operates safe recruitment and selection practices including appropriate use of 

references and checks on new staff and volunteers. 

• In response to legislation on Disqualification by Association, all staff complete self-declaration 

forms and that correct procedures are followed. 

• Procedures are in place for dealing with allegations of abuse against members of staff and 

volunteers and these are in line with ‘Keeping Children Safe in Education’ and other statutory 

procedures. 

• All staff, including temporary staff and volunteers who have regular contact with children and 

young people receive appropriate training and information about the school’s safeguarding 

processes as part of induction. 

• The school co-operates with appropriate agencies and risk based approaches to ensure young 

people are safeguarded against any potential grooming activities which may attempt to draw 

them into harmful activities. 

 

The safeguarding policy is reviewed annually with the IEB and through staff meetings and briefings. 

The named governor for child protection is Kate O’Neill. 

 

 

 

 

 

 

 



 

STATUTORY FRAMEWORKS 

 

The Statutory Frameworks place the following responsibilities on the school: 

 

• Staff should be alert to signs of abuse and know to whom they should report any concerns or 

suspicions. 

• A designated teacher/s should have responsibility for co-ordinating action within the school 

and liaisons with other agencies. 

• Staff with a designated responsibility for Child Protection should receive appropriate 

training. 

• Schools should be aware of and follow the correct procedures established by the relevant 

statutory bodies 

• Schools should have procedures (of which all staff are aware) for handling suspected cases 

of abuse of pupils, including procedures to be followed if a member is accused of abuse, or 

suspected of abuse. 

 

This policy is to be read in conjunction with: 

 

• Keeping Children Safe in Education - Statutory guidance for schools and colleges (September 

2016) 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/526153/K

eeping_children_safe_in_education_guidance_from_5_September_2016.pdf 

 

• Working together to safeguard children - A guide to inter-agency working to safeguard and 

promote the welfare of children (March 2015) 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/

Working_Together_to_Safeguard_Children.pdf 

 

• The Prevent Duty (August 2015) https://www.gov.uk/government/publications/protecting-

children-from-radicalisation-the-prevent-duty 

 

• London Child Protection Procedures (June 2015)  

http://www.londoncp.co.uk/ 

 

• Tower Hamlets Local Safeguarding Children Board 

http://www.childrenandfamiliestrust.co.uk/the-lscb/ 

 

CONFIDENTIALITY 

 

Dealing with Child Protection matters often raises issues of confidentiality, which must be clearly 

understood by all staff. Both teaching and non-teaching staff have a responsibility to share relevant 

information about the protection of children with other professionals, particularly the investigative 

agencies (Social Care / Police). If a child confides in a member of staff and requests that the 

information be kept a secret, it is important that the member of staff tells the child sensitively that 

he / she has a responsibility to refer cases of alleged abuse to the appropriate agencies for the 

child’s sake. Within that context, the child should, however, be assured that the matter will only be 

disclosed to people who need to know about it. Staff receiving information about children and their 

families in the course of their work should share that information only within appropriate 

professional contacts. Child Protection records should be kept securely locked. In line with previous 

guidance, parents should be made aware of the school Safeguarding Policy and the fact that this 

may require cases to be referred to statutory services or the police, in the interests of the child. 

 

 

 



 

THE CURRICULUM 

 

All children have access to an appropriate curriculum which is broad and balanced and differentiated 

to meet their needs. This enables them to learn to develop the necessary skills to build self-esteem, 

respect others, defend those in need, resolve conflict without resorting to violence, question and 

challenge and to make informed choices in later life. Children and young people are encouraged to 

express and discuss their ideas, thoughts and feelings through a variety of activities and have access 

to a range of cultural opportunities which promote the fundamental British values of tolerance, 

respect, understanding and empathy for others. There is access to a range of extra-curricular 

activities, information and materials from a diversity of sources which not only promotes these 

values but supports the social, spiritual, moral well-being and physical and mental health of the 

pupils. Personal Social Health and Citizenship Education and Religious Education lessons provide 

opportunities for children and young people to discuss and debate a range of subjects including 

lifestyles, forced marriage, family patterns, religious beliefs and practices and human rights issues. 

Kobi Nazrul Primary School will take account of the latest advice and guidance provided to help 

address specific vulnerabilities and forms of exploitation eg Grooming, Radicalisation and Extremism, 

Forced Marriage. All pupils will know that there are adults in the school whom they can approach in 

confidence if they are in difficulty or feeling worried and that their concerns will be taken seriously 

and treated with respect. 

 

SAFER RECRUITMENT AND VETTING 

 

The school adheres to the statutory and DFE recommended requirements set out in Safeguarding 

Children and Safer Recruitment in Education (Updated July 2012) which ensures all adults who work 

with pupils in the school have undergone the appropriate recruitment and vetting checks. This 

information is recorded, monitored and updated on the school’s Single Central Record. 

 

DISCLOSURE AND BARRING SERVICE  

 

The Criminal Records Bureau (CRB) and the Independent Safeguarding Authority (ISA) have merged 

to become the Disclosure and Barring Service (DBS). CRB checks are now called DBS checks. In the 

case of DBS checks, schools may copy documents checked for DBS purposes and hold them on file as 

proof of other checks (e.g. identity).  All applications are completed online and once they have been 

processed the disclosure number and issue date are recorded.  The school must not keep copies of 

DBS Applications or the Disclosure Certificates. 

 

WHERE THERE IS A SUSPICION OR EVIDENCE OF ABUSE OUTSIDE OF SCHOOL 

 

Any suspicion of/ or disclosure by a child of abuse must be reported immediately to the 

DCPP/DDCPP who will pass it on to the Tower Hamlets Child Protection Duty Line.  Parent/carers will 

not be informed at this stage as this may jeopardise the investigation and the safety of the child.  

 

Actions to be taken by staff and volunteers: 

 

• Listen carefully to what the pupil has to say. Be receptive and reassure them that telling is the 

right thing to do and that school staff are there to help and protect them. 

• Reassure them that in order to help them that you will have to tell the headteacher or DDCPP. 

• Report what has been disclosed or is a concern to the headteacher or DDCPP immediately. 

• Do not discuss this with any other member of the school community as this could undermine 

further actions and outcomes to protect the victim. 

• Do not ask any leading questions or make any promises you cannot keep. Try not to judge or 

leap to a conclusion. 

 

 



 

In addition to the school procedures described above, staff should be aware of the following 

guidance, from Keeping Children Safe in Education (September 2016):  

 

If, a child is in immediate danger or is at risk of harm a referral should be made to children’s social 

care and/or the police immediately. Anyone can make a referral. Where referrals are not made by 

the designated safeguarding lead the designated safeguarding lead should be informed, as soon as 

possible, that a referral has been made.  

 

The professional judgement of individual staff members is not circumscribed by decisions taken by 

DCPP or DDCPP, and anyone who has followed all other guidance in this policy and whose concerns 

remain unresolved should ensure that these are articulated to the appropriate agencies. 

 

• Staff who have ongoing concerns about ‘poor or unsafe practice and potential failures in the 

school’s safeguarding regime’ (Keeping Children Safe in Education (September 2016) should 

follow the protocols described in the school’s Whistleblowing Policy. 

 

Actions to be taken by the Headteacher or DDCPP will include: 

 

• Taking what the adult or pupil has said seriously and may be asking for further assistance from 

the adult in investigating further 

• Recording the concerns 

• Contacting the Integrated Support Pathways Team duty or advice line if appropriate 

• Where appropriate, discussing with parent/carer and/or inform parent/carer that the school 

will pass this information on the duty line which could result in a referral to the social care 

advice and assessment team. (except in the cases of sexual abuse when a referral is made 

without parent/carer awareness or consent). 

 

CONCERNS ARISING DURING HOME VISITS 

    

If a child discloses or makes a direct allegation to a member of staff during a home visit or off site 

educational visit, the member of staff must make a written record of the concern and any 

explanation given by the child or parent/carer. They should then contact the DCPP without delay.  If 

the concern is after hours and it is believed that the child may be at immediate risk the Children’s 

Social Care Out of Hours Team or the Police should be contacted. 

 

CONCERNS WHEN DROPPING OFF OR COLLECTING CHILDREN 

 

Parent/carers arriving to collect a child when affected by alcohol or substance misuse: 

If a parent/carer arrives at school to collect their child and it is thought that they may be adversely 

under the influence of alcohol or other substances, a decision needs to be taken regarding whether 

the child’s safety might be at risk by releasing them to the parent/carer.  Normally parent/carers 

cannot be prevented from collecting their children, but if it is believed the child would be at risk, 

staff may request that the parent/carer name another suitable adult (eg. a relative) to collect and 

look after the child. 

 

ALLEGATIONS INVOLVING SCHOOL STAFF  

(Detailed in separate school policies – Staff Code of Conduct & Whistleblowing Policies) 

 

Allegations against school staff or volunteers may take any of the following forms: 

 

• That a member of staff or volunteer has behaved in a way that has harmed a child, or may 

have harmed a child; 

• That a member of staff or volunteer has possibly committed a criminal offence against or 

related to a child; or 



 

• That a member of staff or volunteer has behaved towards a child or children in a way that 

indicates he or she would pose a risk of harm to children. 

 

If a child, or parent, makes a complaint of abuse against a member of staff, the person receiving the 

complaint must take it seriously and immediately inform the Headteacher.  

 

Any member of staff who has reason to suspect that a pupil may have been abused by another 

member of staff, either at school or elsewhere, must immediately inform the Headteacher. He or 

she should also make a record of the concerns including a note of anyone else who witnessed the 

incident or allegation. 

 

The Headteacher will not investigate the allegation itself, or take written or detailed 

statements, but immediately refer the matter to Tower Hamlets Children’s Social Care. The school 

has a duty of care towards its staff. If an allegation against a member of staff or volunteer occurs, 

advice will be made available to the member of staff or volunteer. 

 

Any of the following decisions may be reached about an allegation against a member of staff or 

volunteer: 

• Substantiated: there is sufficient evidence to prove the allegation; 

• Malicious: there is sufficient evidence to disprove the allegation and there has been a 

deliberate act to deceive; 

• False: there is sufficient evidence to disprove the allegation; 

• Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The 

term, therefore, does not imply guilt or innocence. 

If an allegation is substantiated, the Headteacher (or, if the Headteacher is the subject of the 

allegation, the Chair of the IEB) will review the case with the Local Area Designated Officer. If an 

allegation is found to be malicious, the Headteacher (or Chair of the IEB) will consider whether 

further internal disciplinary action or police action should be taken against the individual making the 

allegation. 

 

APPENDIX 1: CHILD ABUSE IS CATEGORISED AS:  
 

Physical abuse is when a child suffers physical injury as a result of deliberate infliction or knowingly 

not prevented by a parent/carer. Typical signs of physical abuse are:  

 

• bruises and abrasions - especially about the face, head, genitals or other parts of the body 

where they would not be expected to occur given the age of the child. Some types of 

bruising are particularly characteristic of non-accidental injury especially when the child’s 

explanation does not match the nature of injury or when it appears frequently. 

• slap marks - these may be visible on cheeks or buttocks. 

• twin bruises on either side of the mouth or cheeks - can be caused by pinching or grabbing, 

sometimes to make a child eat or to stop a child from speaking. 

• bruising on both sides of the ear - this is often caused by grabbing a child that is attempting 

to run away. It is very painful to be held by the ear, as well as humiliating and this is a 

common injury. 

• grip marks on arms or trunk - gripping bruises on arm or trunk can be associated with 

shaking a child. Shaking can cause one of the most serious injuries to a child; i.e. a brain Grip 

marks can also be indicative of sexual abuse. 

• black eyes – are mostly commonly caused by an object such as a fist coming into contact 

with the eye socket. NB. A heavy bang on the nose, however, can cause bruising to spread 

around the eye but a doctor will be able to tell if this has occurred. 

• damage to the mouth – e.g. bruised/cut lips or torn skin where the upper lip joins the 

mouth. 

• bite marks 



 

• fractures 

• poisoning or other misuse of drugs – e.g. overuse of sedatives. 

• burns and/or scalds  

 

Sexual abuse is the involvement of children or young people in sexual activities that they neither 

comprehend nor are able to give informed consent.  This includes failure on the part of a 

parent/carer to protect their child from exposure to or involvement with sexual activity.  Typical 

signs of sexual abuse are: 

 

• a detailed sexual knowledge inappropriate to the age of the child; 

• behaviour that is excessively affectionate or sexual towards other children or adults; 

• attempts to inform by making a disclosure about the sexual abuse often begin by the initial 

sharing of limited information with an adult. It is also very characteristic of such children that 

they have an excessive preoccupation with secrecy and try to bind the adults to secrecy or 

confidentiality; 

• a fear of medical examinations; 

• a fear of being alone - this applies to friends/family/neighbours/baby-suffers, etc.; 

• a sudden loss of appetite, compulsive eating, anorexia nervosa or bulimia nervosa; 

• masturbation is worrying when it takes place in public; 

• promiscuity; 

• sexual approaches or assaults - on other children or adults; 

• urinary tract infections (UTI), sexually transmitted disease (STD) are all cause for immediate 

concern in young children, or in adolescents if his/her partner cannot be identified; 

• bruising to the buttocks, lower abdomen, thighs and genital/rectal areas. Bruises may be 

confined to grip marks where a child has been held so that sexual abuse can take place; 

• discomfort or pain particularly in the genital or anal areas; 

• the drawing of pornographic or sexually explicit images. 

  

Emotional abuse includes bullying, withdrawal of love and affection, lack of or poor parent/child 

attachment, lack of positive regard.  Exposure to domestic violence in the home environment is also 

regarded as emotional abuse. Typical signs of emotional abuse are: aggressive/violent behaviour, 

out of control or challenging behaviour, withdrawn or selective mutism, self-harming, risky or 

dangerous behaviour. 

 

Neglect can be difficult to define and consequently is under reported and underestimated. Neglect 

co exists with other forms of maltreatment. It is mainly defined as the failure of adults to meet 

children’s basic human needs (food, warmth, shelter, hygiene) or the abdication of responsibility to 

provide a safe and secure environment for children.  Typical signs of neglect are: underweight, 

inadequately or poorly clad, signs of poor hygiene, e.g.  odour, soiled, head lice. 

 

Hidden harm 

There are sometimes circumstances within a child’s home or community environment which, 

although not ‘abusive’, can cause a child to be fearful or worried or carry more responsibility than 

they are emotionally prepared or mature enough for.  These may become a barrier to learning and 

need to be investigated and recorded to ensure that they do not develop into an abusive situation. 

 

• domestic violence –  children witnessing DV is abusive, research demonstrates that it has a  

damaging effect on the child 

• alcohol problems 

• living with a bully in the household 

• being a carer 

• housing in a very poor or extremely overcrowded condition 

• racism, homophobia, and / or violence in the close neighbourhood 

• mental health problems either experienced by the pupil or their parent/carer 



 

• being the only English speaker, writer or reader at home 

• very anxious parent(s) who are barely coping on a daily basis 

 

DEALING WITH CONCERNS 

 

What to do if you are concerned that a child is being abused or neglected or you are concerned 

about the conduct of an adult towards a child. 

 

SCHOOL STAFF COMMITMENT 

 

• Teachers and other school staff are particularly well placed to observe the outward signs of 

abuse, changes in behaviour and failure to develop because they have daily contact with the 

children. 

• Recognise the important role the school has in the early recognition of the signs and 

symptoms of abuse, neglect and the appropriate referral process. 

 

 

WHEN TO BE CONCERNED 

 

Staff should be concerned about a pupil if he or she: 

 

• Has any injury, which is not typical of the bumps or scrapes normally associated with 

children’s injuries. 

• Regularly has unexplained injuries. 

• Frequently has injuries (even when apparently reasonable explanations are given). 

• Confused or conflicting explanations are given on how injuries were sustained. 

• Exhibits significant changes in behaviour, which is usually explicit and/or inappropriate to his 

or her age. 

• Discloses an experience in which he or she may have been significantly harmed  

• Goes missing from – that is, persistently fails to attend – school or education. 

 

DEALING WITH A DISCLOSURE 

 

If a pupil discloses that he or she has been abused in some way, the member of staff should: 

 

• Listen to what is being said without showing shock or disbelief. 

• Accept what is being said - do not jump to conclusions or influence a child’s words. 

• Allow the child to talk freely. 

• Reassure the child but not make promises, which it might not be possible to keep. 

• Not promise confidentiality – it might be necessary to refer to Children’s Social Care. 

• Stress that it was the right thing to tell. 

• Listen, rather than ask direct questions. 

• Ask open questions and not leading questions. 

• Not criticise an alleged perpetrator. 

• Explain what has to be done next and who has to be told in an age appropriate way. 

 

It is not our responsibility to investigate suspected cases of abuse. But it is our responsibility to 

follow safeguarding procedures. 

 

RECORD KEEPING 

 

When a pupil has made a disclosure the member of staff should: 

 

• Make brief notes as soon as possible after the conversation  



 

• Not destroy the original notes in case they are needed by a court. 

• Record the date, time, place and any noticeable non–verbal behaviour and the words used 

by the child. 

• Draw a diagram to indicate the position of any bruising or other injury. 

• Record statements and observations rather than interpretations or assumptions. 

• Complete the school standard Yellow form the same day. 

 

SUPPORT 

 

Dealing with a disclosure from a child, and a Child Protection case in general, is likely to 

be a stressful experience. The member of staff should, therefore, consider seeking 

support for him/herself and discuss this with one of the designated officers 

 

TRAINING 

 

• Supply staff are informed of the school’s child protection procedures on arrival to the 

school. 

• New members of staff and volunteers receive induction training on child protection.  New 

staff and volunteers complete safeguarding/child protection awareness training within the 

first term of their placement in the school.  

• Whole school child protection training is repeated every 3 years.  

• Members of the leadership team, Governors, senior management team and senior 

teachers attend DCPP or Safeguarding training every two years 

• Parent/carers have access to the Safeguarding policy and are made aware of it in pupil 

admission meetings. Awareness sessions for parents will be held at appropriate intervals.  

 

APPENDIX 2:  

WHERE THERE IS SUSPICION OR EVIDENCE THAT A GIRL IS A VICTIM OF FEMALE GENITAL 

MUTILATION (FGM) 
 

FGM is recognized by the United Nations as a violation of the human rights of girls and women. It 

reflects deep-rooted inequality between the sexes, and constitutes an extreme form of 

discrimination against women. It is nearly always carried out on minors (between infancy and age 

15) and is a violation of the rights of children. It is illegal in the UK and it is child abuse.  FGM is under 

reported in this country. Over 24,000 girls under the age of 15 years in England and Wales are at risk 

from undergoing FGM either in this country or abroad. The summer holiday’s is the period when 

girls are mostly at risk of FGM.  

 

WHO IS AT RISK OF FGM ? 

 

The communities in the UK that girls are most at risk of FGM include the Somali, Sudanese, Sierra 

Leone, Gambian, Liberian, Egyptian, Nigerian, Ethiopian and Eritrean communities. Non-African 

communities that practice FGM include Yemeni, Afghani, Kurdish, Indonesian, Malaysian and 

Pakistani Bohra Muslim communities.  

 

POSSIBLE FGM INDICATORS 

 

• The girl may confide that she is to have a “special procedure “ which will make her a woman 

or talk of a ceremony taking place for her or other siblings. There may be talk of vaccinations 

or talk of absence from school. Girls are more at risk of FGM during school summer holidays 

• A girl or her family may talk about a long holiday to her country of origin or to a country 

where the practice is prevalent; this is not enough on its own but might be significant when 

added to other concerns. 

• A mother or an older sibling had already undergone FGM 



 

SIGNS THAT FGM MAY HAVE OCCURRED 

 

• Prolonged absence from school with a noticeable change in behaviour on return  

• Finding it difficult to sit still and appears to be experiencing discomfort or pain 

• Spending a long time away from class for toilet breaks 

• Asking to be excused from PE or swimming 

• A sudden change in dress 

 

PREVENTION AND REPORTING 

 

The Serious Crime Act 2015 came in to force in July 2015 and with it new legal powers to deal with 

FGM.  From a school perspective, it is important to note that a new mandatory reporting duty 

came into force on 1st October 2015. Teachers have a duty to report to police any instance where 

they 'discover' that FGM has been carried out on a girl under 18. Unless the teacher has 'good 

reason', any concerns of FGM should be passed to the Designated Child Protection Person (DCPP). It 

is important to note that teachers will become aware of FGM by disclosure, not through physical 

examination. 

 

School staff can play a key role in protecting girls from FGM. If you think a girl is at risk of FGM or 

that FGM may have taken place you must report it immediately as you would any other form of child 

abuse.    

 

1. You must inform the Designated Child Protection Person (DCPP)  

2. A referral must be completed to children’s social care 

3. In urgent cases, contact children’s social care or police direct. 

 

It is essential that the young person’s parents are not spoken to before a referral is sent to children’s 

social care.  

 

A full risk assessment will be conducted and any decision to contact the young person’s parents will 

be made jointly by children’s social care and police. 

 

It is essential that all professionals within education are aware of this and follow the above 

safeguarding procedures. 

 

 

APPENDIX 3: SAFEGUARDING: PREVENTING EXTREMISM 
 

“Safeguarding vulnerable people from radicalisation is no different from safeguarding them from 

other forms of harm.”   

Home Office – The Prevent Strategy 

 

Kobi Nazrul Primary School values the fundamental rights of freedom of speech, expression of 

beliefs and ideology and tolerance of others which are the core values of our democratic society. 

However, all rights come with responsibilities and free speech or beliefs designed to manipulate the 

vulnerable or which advocate harm or hatred towards others will not be tolerated.  Kobi Nazrul 

Primary School seeks to protect its students and staff from all messages and forms of violent 

extremism and ideologies.  Kobi Nazrul Primary School is clear that exploitation and radicalisation 

will be viewed as a safeguarding concern and will be referred to the appropriate safeguarding 

agencies. 

 

The July 2015 changes (continued in the Sept 2016) to Keeping Children Safe bring the document up 

to date.  

Key points include: 



 

 

• schools should assess the local risks of being drawn into terrorism, including supporting 

terrorist ideology 

• schools should be alert to changes in children’s behaviour who may be at risk; 

• whilst safeguarding policies should refer to the Prevent Duty, it is 'not necessary' for schools 

to have a separate policy 

• 'as a minimum' the Designated Child Protection Person (DCPP) should have training on 

Prevent awareness, so that they are able to advise and support other members of staff 

• the updated Ofsted inspection framework published in August 2015 sets out expectations on 

preventing extremism.  It directs inspectors to examine a school’s response to extremist 

behaviour when considering the behaviour and safety of pupils, as well as the effectiveness 

of the leadership and management of the school in preventing extremism.   

 

Since 2012, it has been required by law for teachers “not to undermine fundamental British values, 

including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those 

with different faiths and beliefs”.  

 

In our school there are five strands that support the prevention of violent extremism: 

 

1. Understanding how an extremist narrative, which can lead to harm can be challenged by 

staff in schools; and model to pupils how diverse views can be heard, analysed and 

challenged in a way which values freedom of speech and freedom from harm 

2. Understanding how to prevent harm to pupils by individuals, groups or others who promote 

violent extremism, and manage risks within the school 

3. Understanding how to support individuals who are vulnerable, through strategies to 

support, challenge and protect 

4. Increasing the resilience of pupils and of school communities through helping pupils acquire 

skills and knowledge to challenge extremist views, and promoting an ethos and values that 

promotes respect for others 

5. Using teaching styles and curriculum opportunities which allow grievances to be aired, 

explored and demonstrate the role of conflict resolution and active citizenship.   

 

Exposure of children to extremist ideology can hinder their social development and educational 

attainment alongside posing a very real risk that they could support or partake in an act of violence.  

Radicalisation of young people can be compared to grooming for sexual exploitation.  

 

STAFF TRAINING AND AWARENESS 

 

Training on recognising and responding to the risk of Violent Extremism and the role of professionals 

is available for school staff and other professionals from the Prevent Project Manager at LBTH. The 

school engages in full staff training - at least on an annual basis for all staff followed by an additional 

briefing for members of the Senior Leadership Team.  

 

In addition, ‘The Prevent Duty’ document and a poster summarising the issues and referral 

procedures has been circulated to all staff and is also displayed in the staffroom.   

 

WHY MIGHT A YOUNG PERSON BE DRAWN TOWARDS EXTREMIST IDEOLOGY?  

 

It appears a decision by a young person to become involved in violent extremism: 

 

• may begin with a search for answers to questions about identity, faith and belonging 

• may be driven by the desire for ‘adventure’ and excitement 

• may be driven by a desire to enhance the self-esteem of the individual and promote their 

‘street cred’ 



 

• is likely to involve identification with a charismatic individual and attraction to a group which 

can offer identity, social network and support 

• is likely to be fuelled by a sense of grievance that can be triggered by personal experiences 

of racism or discrimination 

 

RECOGNISING EXTREMISM - EARLY INDICATORS MAY INCLUDE:  

 

• Showing sympathy for extremist causes 

• Glorifying violence 

• Evidence of possessing illegal or extremist literature 

• Advocating messages similar to illegal organisations such as “Muslims against Crusades” or 

other non-proscribed extremist groups such as the English Defence League.  

• Out of character changes in dress, behaviour and peer relationships (but there are also very 

powerful narratives, programmes and networks that young people can come across online 

so involvement with particular groups may not be apparent.)  

 

REPORTING 

 

If you have concerns about a child or group of children being violent, or being drawn into violent 

extremism, or being vulnerable to this, you should respond as we would to all vulnerable children 

and follow the procedures below. 

 

1. Talk to the family and other professionals working with the young person about the 

concerns and get their views. (If the family is implicated in potential extremism contact the 

Social Inclusion Panel first). 

2. Seek consent to complete a CAF assessment and get a holistic perspective on the situation. 

Determine if there are additional needs and if so how these could be met.  

3. Contact other relevant agencies and engage them in a Team Around the Child (TAC) 

approach to supporting the young person and their family with a diversionary programme of 

support. 

4. If the concerns persist and the TAC approach does not seem to be having a positive impact, 

or if it appears the young person is already exposed to or involved with extremist 

organisations, refer the case to the Social Inclusion Panel (SIP) using the Common 

Assessment Framework (CAF) form.    

 

IF IN DOUBT: REFER TO SIP 

 

In Tower Hamlets the SIP is the panel which performs the function of “Channel” for those under 18 

(Channel is the multi-agency discussion and planning for cases requiring Prevent interventions).The 

Chair of SIP is Liz Vickerie.  Her contact details are:  

liz.vickerie@towerhamlets.gov.uk or 020 7364 6448 

 

For Adults (those 18 or over), cases should be referred to the Safeguarding Adults Panel (SAP). 

Contact the Prevent Project Manager, Nojmul Hussain, at the following: 

nojmul.hussain@towerhamlets.gov.uk or 020 7634 4691 

 

If at any stage you are concerned that a child or young person is at imminent risk of harm you should 

also contact the Child Protection Duty Line on 020 7364 3444. If you suspect someone is actually 

engaged in terrorist activity, you should also contact the police or the anti-terrorist hotline 

immediately on 0800 789 321. 

 

 

 

 



 

INTERVENTIONS WITH INDIVIDUALS 

 

The school may implement a number of strategies to support individuals, such as: 

  

• Increased adult support, supervision and encouragement 

• Positive buddying programmes 

• Positive activities in and out of school 

• Behaviour support / anger management programmes   

• Attendance support 

• 1 to 1 or group counselling (Place 2 Be) 

• Parenting programmes with a Preventing Violent Extremism element  

• Links with relevant voluntary or religious organisations  

• Advice on cyber safety (for pupils and parents) 

 

And referrals (usually through SIP) for: 

 

• Family Therapy / CAMHS programmes 

• Targeted Youth Support  

• YISP crime prevention programmes 

• Police Prevent team support  

• Specialised theological / educational programmes 

• Intensive Family Support Programmes 

  

PREVENTION 

  

The school addresses this issue of prevention, through the curriculum and other activities.  These 

may include: 

 

• Work on community cohesion, tolerance and anti-violence addressed throughout 

curriculum: promoting alternative positive narratives to counteract extremist ideologies. 

• Open discussion and debate of issues and the law in a supportive environment. 

• Critical appraisal of sources / internet resilience / identifying propaganda – relevant for all 

subjects but especially when using the internet for research 

• Citizenship programmes – British Values 

• Social and Emotional Aspects of Learning 

• Anti-bullying work including homophobia and violence against women.  

• Rewarding positive behaviour  

• Pastoral and induction support 

• Work on safety, risk and crime prevention 

• Opportunities for channelling positive engagement e.g. charity work / fund-raising  

• Positive in and out of school hours programmes  

• Access to youth clubs and holiday programmes  

• Parenting programmes to ensure consistent messages between home and school. 

 

VISTORS AND USE OF SCHOOL PREMISES / FACILITIES 

 

• The school monitors the activities of any clubs or groups operating under the name of the 

school, or using their premises or facilities. 

• Appropriate checks will take place for all visitors e.g. Google the person or company  

• Visitors can be expected to sign an “External Speakers Policy” that ensures they uphold the 

values and policies of the school. 

 

 



 

RESPONSIBILITIES 

 

• Vetting visitors – Simla Hussain (School Support Officer)  

• Access for groups using school facilities –  Simla Hussain (School Support Officer)  

• Jamie Hallums (Assistant Headteacher) and Belinda King (Headteacher) 

• Safeguarding and Child Protection – Belinda King (Headteacher) 

• Curriculum Development – Cath Burns (Deputy Headteacher) 

 

SCHOOL GOVERNORS (IEB) 

 

Governors are responsible for ensuring Prevent issues are being addressed through the curriculum 

and that the safeguarding policy reflects vulnerability to radicalisation.    

The school will report on these to the IEB and the lead Governor for Safeguarding. 

 

APPENDIX 4A: CHILDREN MISSING IN EDUCATION  

 

Knowing where children are during school hours is an extremely important aspect of safeguarding. 

Missing school can be an indicator of abuse and neglect, and in older children may raise concerns 

around child sexual exploitation. Keeping Children Safe in Education (September 2016) and Children 

Missing in Education says that schools should have: 

 

• staff who understand what to do when children do not attend regularly 

• appropriate policies, procedures and responses for pupils who go missing from education 

(especially on repeat occasions) 

• staff who know the signs and triggers for travelling to conflict zones, FGM and forced 

marriage 

• procedures to inform the local authority when they plan to take pupils off-roll when they: 

o leave school to be home educated; 

o move away from the school's location 

o will remain medically unfit beyond compulsory school age 

o are in custody for four months or more (and will not return to the school 

afterwards); or 

o are permanently excluded. 

 

Schools should inform the local authority of any pupil who fails to attend school 'regularly' or does 

not attend school for 10 consecutive days without authorisation. 

 

PROCEDURES AT KOBI NAZRUL PRIMARY SCHOOL 

 

The school will undertake: 

 

1. Daily register checks  and local enquiries 

2. To monitor the number of referrals to the Attendance and Welfare Officer (AWO) 

3. To monitor the ‘blocks of absence’ occurring  

4. To monitor when a child does not return from extended leave 

5. To ensure that the appropriate local authority form is completed in all cases (see template 

letter) 

 

In addition to this, the school undertakes to continue to request updates and information about 

children – even if they have been taken off roll and referred to the local authority. The school is 

committed to this approach as part of its duty of care to go beyond the policy requirements. 

 

 



 

 

 

APPENDIX 4B: 

Notification to London Borough of Tower Hamlets 

 of Child taken off School Admissions and Attendance Registers 

 

Date       /     / 

 

School Admissions Team 

Town Hall Mulberry Place 

4th Floor 

5 Clove Crescent 

London  

E14 2BG 

 

The following child has been taken off our school admissions and attendance registers: 

 

Name: 

 

 

 

D.O.B: 

 

 

 

Address: 

 

 

 

 

 

 

 

Telephone 

 

 

 

 

Date Taken 

Off Roll: 

 

 

 

 

Reason/ 

Destination of 

Child: 

 

 

 

 

 

Name / Designation: 

 

 

 

School: 

 

 

 

Please send this form to: Pupil Admissions Team, 4th Floor Town Hall Mulberry Place, 5 Clove 

Crescent, London E14 2BG,  

 

Telephone: 020-7364 5006 or   Fax to: 020-7364 4311,      or 

 

Email to: school.admissions@towerhamlets.gov.uk 



 

APPENDIX 5: INTERNET SAFETY AND SECURITY 

 

Kobi Nazrul  Primary School has an ‘Acceptable Use’ E-Learning Policy which recognises that E-safety 

is a safeguarding issue not an ICT issue and includes safety at home as well as in school. The purpose 

of internet use in school is to help raise educational standards, promote pupil achievement, and 

support the professional work of staff as well as enhance the school’s management information and 

business administration. 

 

The internet is an essential element in 21st century life for education, business and social interaction 

and Kobi Nazrul Primary School has a duty to provide children and young people with quality access 

as part of their learning experience. 

 

It is the duty of Kobi Nazrul Primary School to ensure that every child and young person in its care is 

safe and this applies equally to the ‘virtual’ or digital world. 

Kobi Nazrul Primary School will ensure that appropriate filtering methods are in place to ensure that 

pupils are safe from all types of inappropriate and unacceptable materials, including terrorist and 

extremist material. There are two factors which will impact upon online safeguarding - user 

behaviour and network security.  

 

The school enforces, an Acceptable Use Policy, which includes provisions such as access to private 

email on the network, ensuring web connected computers are in public areas, and monitoring 

browsing history. There is also, as always, a need to ensure that everyone, pupils and staff, know 

what to do should they become concerned about something they find, or contact they receive, 

online.  

 

The school has a robust filtering system in place, both at a school and service provider level. The 

school uses the LGFL. This has several layers of filtering: 

 

• There is a global list of filtered sites that is determined by the Internet Watch Foundation, 

followed by a pan-London layer, also in compliance with the Internet Watch Foundation, 

applied across the capital by Atomwide.  

• There is a LA layer where additional bespoke filtering for the borough can be applied, such as 

key words and URLs.  

• There is a school layer - with the ability to request specific URLs to be blocked (or allowed), 

or key words to be added to the proscribed list usually by a member of staff.   

 

The school has the right to amend our filtering settings. The ICT co-ordinator and ICT technician have 

the necessary access rights. Training on how to do it is available from LGFL and Atomwide. The 

school chooses to share their access rights with the SBS Consultancy / LA and would seek support in 

applying bespoke filtering policies.   

 

The LGFL website has documents to explain these policies and processes in detail under the Support 

tab on their website www.lgfl.net.  If pupils are required to log in using individual USOs it is possible 

to track their personal online activity. Further levels of security can be added with other LGFL 

services such as Webscreen2 and MailProtect. 

 

APPENDIX 6: CHILD SEXUAL EXPLOITATION 

 

Children and young people under the age of sixteen cannot, by law, consent to sexual intercourse 

and anyone engaging in sexual activity with a child under the age of sixteen is committing an 

offence. Although the age of consent is sixteen, it is illegal for those under eighteen to be paid for 

sexual services in money or in kind. All children involved in sexual exploitation should be treated as 

victims of abuse, even those aged between 16 and 18. Concern that a child, young person or 



 

vulnerable adult may be involved in sexual exploitation or at risk of being drawn into it should 

always initiate action to ensure child’s safety and welfare. 

 

DEFINITION 

 

Sexual exploitation of children and young people under 18 involves exploitative situations, contexts 

and relationships where young people (or a third person or persons) receive ‘something’ (e.g. food, 

accommodation, drugs, alcohol, cigarettes, affection, gifts, money) as a result of them performing, 

and/or another or others performing on them, sexual activities. Child sexual exploitation can occur 

through the use of technology without the child’s immediate recognition; for example being 

persuaded to post sexual images on the Internet/mobile phones without immediate payment or 

gain.  

 

In all cases, those exploiting the child/young person have power over them by virtue of their age, 

gender, intellect, physical strength and/or economic or other resources. Violence, coercion and 

intimidation are common, involvement in exploitative relationships being characterised in the main 

by the child or young person’s limited availability of choice resulting from their social/economic 

and/or emotional vulnerability. 

 

National Working Group for Sexually Exploited Children and Young People 2008 

 

Although the definition of sexual exploitation is long and detailed, in essence such abuse is 

characterised by children and young people receiving goods, favours or money in return for sexual 

activities. In all such exploitation, the balance of power remains with the abuser(s) through age, 

intellect or resources. 

 

MODELS OF SEXUAL EXPLOITATION 

Three models of sexual exploitation have been identified: 

INAPPROPRIATE 

RELATIONSHIP 
BOYFRIEND ORGANISED CRIME 

One abuser Initially, one abuser, 

grooming and gaining 

trust 

Involving criminal 

gangs trafficking 

victims around the UK 

and the world 

Power and control 

Physical, emotional, financial 

Apparently consensual 

sexual relationship 

starts 
Believe abuser is 

offering a genuine 

relationship 

Established networks 

across the UK move 

victims from location to 

location 

Relationship becomes 

abusive 
Often a significant age 

gap 
Victim threaten with 

violence and forced to 

engage in sexual 

activity with others 

Forced or coerced into 

sexual activity with 

multiple partners 

 

Growth in peer exploitation Involves buying and 

selling of young people 

 

Sexual exploitation affects both males and females, services working with sexually exploited young 

people suggest that around a third of victims are male. Sexual exploitation takes many forms and a 

range of coercive techniques is used from grooming and the development of a ‘consensual’ 



 

relationship, through to extreme violence. Abusers target areas where children and young people 

meet with a reduced level of supervision, including shopping centres, takeaways, cinemas, bus or 

train stations and local parks. Much of this exploitation occurs in private, away from known areas of 

prostitution, saunas or massage parlours. 

 

There are a number of risk groups where such abuse is more likely: 

 

• a history of running away or going missing 

• homelessness 

• those in care or care-leavers (especially residential care) 

• young people with learning difficulties 

• migrant children 

• unaccompanied asylum-seeking children 

• those disengaged from education 

• young people involved in substance misuse 

• young people in gangs 

• poor mental health 

• parental drug/alcohol misuse 

• disrupted family life 

• domestic violence 

• history of physical or sexual abuse 

 

 

APPENDIX 7 – PHYSICAL RESTRAINT 

 

All members of staff are authorised by the Headteacher and Governors to use reasonable force only 

if the health and safety of a child/ren is at risk. Parents and voluntary helpers who may  be helping 

either in school or on educational visits must only use reasonable force in situations where there is a 

significant risk of injury either to an individual child, other children or themselves. 

 

Physical force is not justified to prevent a trivial misdemeanour or in a situation that could be 

resolved without force. 

 

Reasonable force 

Any force used should always be the minimum needed to achieve the desired result and should also 

be in relation to the age and physical size of the pupil. 

 

Application of Force 

 

6.1 It is impossible to establish set rules regarding what type of contact is justified in different 

situations, however the following are the types of contact that are warranted, subject to the 

principle of reasonable force being used: 

 

• Physically intervening between pupils who may be fighting 

• Blocking the path of a pupil who may be about to commit a criminal offence 

• Leading a pupil away from a conflict situation  

 

At Kobi Nazrul, we recognise that should force be required to keep a child(ren) safe, the type of 

force  cannot be predetermined and needs to be the safest approach to meet the needs of the 

situation.  An identified list of staff who have had physical restraint training are listed on the school 

safeguarding board in the staffroom and should be used to support (where possible) if there is an 

identified concern with a child. 

 



 

Under no circumstances should staff or authorised personnel act in a way that might deliberately 

cause injury, for example by: 

 

• Holding a pupil by the neck, collar or any other way that might restrict breathing 

• Slapping, punching or kicking a pupil 

• Twisting or forcing limbs against a joint 

• Tripping up a pupil 

• Holding a pupil by the hair or ear 

• Holding a pupil face down on the ground 

 

Recording incidents 

It is important that staff immediately report and record any incident of physical contact that takes 

place between themselves and a pupil, to the Headteacher or most senior member of staff in school 

at the time.  

 

Parents must be informed of any incident involving their child and will be given an opportunity to 

discuss the incident at the earliest possible convenience. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

APPENDIX 8: 

Child Protection – Record of Concern /Disclosure 

This must be completed as soon as a concern is raised 

 

Name of Adult Recording Concern:  

 

Child’s Full Name:  Child D.O.B: 

Class: Class Teacher: 

Date: Time Information Received:  

This is a record of a disclosure made to me by the above child.     

This is a record of something that I am concerned regarding a child’s safety or welfare. 

This is a record of a concern reported to me by a parent/carer/guardian. 

Place (Please note where the disclosure was made or where concern was raised) : 

 

Incident/Record of Concern:  

Please make a clear record of the incident or disclosure using the child’s exact words.  

 

 

 

 

 

 

 

(Continue on separate sheet if necessary)  

Attach any notes or pictures the child may have written 

Designated person/people: Belinda King, Cath Burns, Jamie Hallums 

 



 

DCPP Use Only  

Notes    

Recorded on Vulnerable Children Register 

Record of Concern filed in child’s file 

Form Passed to Headteacher  

Time concern 

noted with CPO: 

 

 Reported to the Duty Line                         Reported to other agency    

Record of action 

taken:  

Date/Time  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 


